
Downtown Development Authority of the City of Eastman 
September 2, 2025 

6:00 p.m. 
Council Chamber 

Monthly Meeting Agenda 
 

Call to order 

Invocation 

Pledge of Allegiance 

Approve the agenda 

Approve minutes 

Approve the financial report 

 

Old Business 
1. Wholesale property (update) 
2. Alley project (update) 
3. Skating rink rental agreement 
4. Website  
5. Rural zone designation, Strategic plan  

  
 

New business  
1. Ice Skating XMAS committee update.  
2. DDA members October appointments  

 
Public comments 
Authority comments 
 
 
Adjourn 


